Making a Match
· Introductions – tell a little bit about each other – Need to break the ice and start some rapport with the protégé, parent, and mentor.

· The reason we have a mentoring program is because we care about families and kids and we want to see the next generation better than our current one.  Our services are free. We don’t get paid by state, Not a social service Agency. 

· Mentoring is a big deal.  What the mentor is committing to do is spend 2-3 hours a week for at least one year.  Over the course of a year that is over 100 hours.  Mentor does not get paid, but does it because they really care about kids.

· Expectations & Boundaries – Mentors role & time commitment is (2-3 hrs / wk).

· Outings should be with the protégé only and not protégé’s siblings or friends.

· If other siblings have mentors – set up expectations – they will be different

· Communication problem –One of the most common problems is break down in communication lines.  The mentor and family are required to stay in contact with staff and notify us of any problems that may arise or if there is a change of address or phone #.

· We want the mentor and child to meet as consistently as possible.  We realize that things may come up and it might be necessary to break an appointment.  Please try to give the other party 24 hours notice if possible.

· The mentor should consult with the parent when setting up appointments.  Mentor should inform parent what they are doing and when they will be back.

· The parent, family member, or friend should be home when the child is picked up and returns from an outing.
· Parents, please do not take away mentoring time as means of discipline for your child.
· We know the mentors well. We know the mentor has the child’s best interest in mind.  When the mentor is with the child the mentor is the authority figure.  We ask the child to respect the mentor and their belongings.

· Balanced relationship – goal is not to spoil child or always have fun – General Rule - 1/3 life skill, 1/3 spiritual, & 1/3 fun activities.

· If protégé is struggling in school you might recommend the mentor talking to the protégé’s teacher to see if they can be of help.  (Need parents approval)

· Events – Inform them of events you have that you would like them to attend.

· Sign friendship pact
· I am your coach – I will call you every other week for first 3 months and once a month after that.  Not to nag, but to help develop the relationship.  Yearly check up. Reasons for Rematch. (end in first 3 months)

· Do you have any advice or input for the mentor and I on how to start the relationship off well with your child.  (Is there anything important that we should know)

· Questions or concerns, PRAY and PICTURE, *** Releases signed ***
· Set a few basic goals - Goal setting sheet & set up first meeting.

